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Lenswood Primary School is a small R-7 school in the Mount Lofty Partnership. At the conclusion of 2019 there were 65
students enrolled across three classes. Our school ensures a strong emphasis on building a 'community of learners' who
display the school values of Excellence, Independence, Resilience, Creativity and Community. Lenswood Primary School is
supported by a dedicated Parent / Carer community, productive Governing Council and hard working 'Parents and Friends'
fundraising team. Following a selection process, Jess Moroney was appointed principal at the beginning of term two, replacing
acting principal Susannah Cook who had been in the role for term one 2019.
The teaching staff work collaboratively to provide engaging learning experiences for all students. Our teachers are part of wider
Professional Learning Community who meet regularly with colleagues from Norton Summit, Basket Range and Uraidla
Primary Schools. This year we have focussed strongly on providing intellectual stretch and 'intervention for all' to ensure that all
students are demonstrating a minimum of twelve months academic growth in a calendar year.
There is a major focus on The Arts at Lenswood, with many students part of the School Band, Festival of Music
choir or accessing DfE Instrumental Music 'Hub' tuition. In addition to this our specialist Arts teacher co-ordinates whole school
performances and visual arts exhibitions.
There were a range of spectacular highlights in 2019 including working with Kaurna Elder Uncle Tamaru while on our whole
school camp to Aldinga. We held a major whole school theatrical performance in Term 3 where students received outstanding
feedback from local families and a visiting theatre company. The school celebrated 150 years of education in the district by
holding a community event attended by over 250 people. Our major fundraiser of the year was a huge success with a sell out
crowd attending 'Lenswood Rocks Winter.'
In addition to the major events, we had some great success in extra curricular activities such as our award winning Lego
League Team, champion Tag Rugby Team, an outstanding choir performance at the festival of music and had a range of
students representing the Adelaide Hills at SAPSASA state carnival championships. We have celebrated authentic student
voice by developing more nature play spaces, which was led by a student driven action team and will continue into 2020 with a
real focus on improving the outdoor learning spaces.

Our year commenced with Susannah leading the school before Jess was able to be permanently appointed as Lenswood
principal in term 2. In true Lenswood spirit, the school welcomed Jess and his family. It has been fantastic to see the difference
he has made in the school in such a short time.
By no means is this an exhaustive list, however achievements during the last 3 terms of 2019 are impressive and include the
following:
The three year site improvement plan was endorsed by governing council, with the focus on three main goals of writing,
numeracy and reading. The school has set targets with a strong emphasis of more children achieving in the higher bands for
these learning areas. Council also endorsed new school times to bring the face to face time in line with the existing enterprise
agreement. The school received the beginning of a freshen up, with classrooms being painted, a new interactive sign installed
and the refreshment of our existing logo all happening this year. Additional general works at the school has also included
painting under the entrance, removal of blackberries and the commencement of a nature play upgrade, which has been made
possible by a successful nature play grant.
In addition to these upgrades, we have also had great success with the school enjoying a whole school camp to Aldinga, which
had a focus on Aboriginal history and culture. We commenced the roll out of a substantial IT and internet upgrade and
strengthened relationships with the Lobethal and Woodside kindergartens. This was highlighted with reading workshops being
offered at Lenswood with a focus on pre-school aged children. Lastly, the school's 150th celebration was a huge success.
Lenswood now has the opportunity to embrace some consistency in leadership and continue to work towards the goals that
have been set earlier this year.
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With the commencement of a new principal, we decided to re-write a detailed three year School Improvement Plan spanning
2019 - 2021. As part of this process we reviewed all aspects of teaching and learning and took on a comprehensive analysis of
student achievement and perception data. Our plan has a specific focus on improving reading, writing and mathematics, with
targets aiming to stretch more students into the 'higher bands.'
Evaluation of Key Actions:
The major focus for professional learning in 2019 was around improving teacher confidence with assessing, tracking and
monitoring writing to inform teaching and learning. All staff have been trained in the use of 'Brightpath' assessment tool and
have completed three formal assessments and data collections. Staff have engaged with international educational consultants
Sheena Cameron and Louise Dempsey and have since been supported to analyse student data to group students based on
their individual learning needs. Our professional learning has enabled us to set specific learning criteria for groups of students.
Next steps for us in this key action is to build consistency across the school when developing effective writing programmes.
Our teaching staff have concluded their formal professional learning with UniSA PhD student Kerry Gehling and have
implemented critical comprehension throughout respective reading programmes. Our JP teacher and SSOs have completed
phonics screening training and assessments, which has supported their understanding and planning of highly effective
synthetic phonics teaching. MP and UP teachers have been building their understanding of a balanced reading programme with
a major focus on a holistic approach to the 'Big 6 in reading.' Our next steps are to further develop consistency with our reading
programs and build common assessments that cover all aspects of the Big 6 to ensure that all students are demonstrating 12
months growth in a calendar year.
Within mathematics, staff have engaged in STEM 500 training throughout the year, developing a deeper understanding of
"teaching student centred mathematics." We have been investigating a problem based approach to mathematics where
students think, speak, act and persevere like mathematicians. We are fortunate to have highly skilled mathematics teachers,
who are utilising their internal expertise to develop consistency throughout the school. Our next steps in mathematics are to
build in mathematics groups to identify student misconceptions and provide appropriate interventions for all students.
Throughout our major review of teaching and learning, our staff identified the need to remodel the existing intervention model to
ensure that it provides the best growth for students requiring additional support in literacy and numeracy. The new model will
commence in 2020 and will be providing teacher-led interventions within the class, rather than utilising an external provider to
withdraw students.
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Lenswood Primary School again performed highly in recent NAPLAN and PAT testing. In a school with a smaller cohort of
students sitting NAPLAN, 1 student accounts for the figure 17% of year 3 students not meeting the Standard of Educational
Achievement in reading and mathematics. In year 5 and 7 all students who sat NAPLAN reading and mathematics achieved the
Standard of Educational Achievement. Throughout 2019, our school has had a major focus on providing 'intellectual stretch' for
our students and it was an outstanding achievement to see that 87.5% of our year 7 students achieved in the higher bands for
reading and 62.5% of our year 7s achieved in the higher bands for numeracy. This far exceeds the historical average of
students in the higher bands and is something we should be extremely proud of.
Growth data between testing schedule remains a priority for our school to ensure that more of our students achieve in the
'Upper Growth' levels between testing. The most recent results demonstrate that we are ensuring that very few of our students
are achieving 'Low Growth' between testing, the main cohort are achieving 'Medium Growth' and we have improved the number
of students achieving 'Upper Growth.' However, we are an ambitious school who would still like to increase this further in the
coming years.
It is important to note that as a school with approximately 20 students eligible to sit NAPLAN each year, it is difficult to compare
NAPLAN results from year to year and draw reliable conclusions about changes in school performance. At Lenswood we prefer
to look at each individual student to ensure they are demonstrating a minimum of twelve months growth for each calendar year.
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Our school community have priorities which fall within the school term and impacts our attendance data. For our agricultural
families, holidays are usually taken between the demands of pruning and picking seasons. We also have a number of families
who attend religious conferences during term time. Generally however, regular attendance is valued by our families and
absences are explained or exemptions are verified. Where a family has habitual or chronic attendance we offer internal support
to ensure attendance is improved. We report attendance details to all families via written reports.
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The students at Lenswood Primary School are respectful and uphold the whole school values. Throughout the year we were
regularly complimented about the behaviour of our students whilst representing the school on excursions and camps. Our
students have a strong ability to hold mature conversations and greet visitors with respect. In 2019, we had a reduction of take
homes or suspensions, demonstrating that our students understand the clear expectations of our school. Behaviour is managed
with an emphasis on Restorative Practices, repairing relationships and learning to self-regulate behaviour. Our community has
been very supportive of our behaviour management structures and decisions, ensuring families adhere to grievance
procedures.

A detailed parent opinion survey was carried out as part of our school improvement model with 57% of families responding. In
summary the majority of responses were positive, highlighting great progress for their students and a happy parent group. A
separate survey was administered for each class, meaning teachers were able to gain clear feedback regarding priorities for
their class. In response to the survey, we have identified three broad areas to focus on for improvement within our school:
communication regarding student learning, visibility of staff for incidental conversations, and feedback for student learning. In
addition to these areas class teachers have identified individual goals to ensure we have a culture of continual improvement.
Our student well-being data demonstrated that our students are happy when at school. The majority of our students reported
"high wellbeing" in most categories and it was pleasing to note only 3% of respondents identified that bullying was an issue for
them at school. The staff perspective survey that was carried out at the end of 2018, highlighted some necessary improvements
around stability of leadership and consistent direction for the school. More recent conversations through PDP meetings have
highlighted a remarkable improvement in this area. The next perspective survey is due in February 2020 where we will be able
to analyse tangible data relating to this.
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Relevant history screening for all volunteers at the school is managed in accordance with the departmental guidelines. Staff
have received additional training to ensure all are familiar with the new WWCC regulations.
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Principal release to support students with additional SEL needs.

N/A

N/A

Additional SSOs in classes to reduce group sizes when providing intervention.
Existing intervention model using SPELD HPI

N/A

Professional learning for teachers with data analysis and responding to achievement
data. Working with educational consultants to ensure consistency with literacy and
numeracy. Internal expertise shared throughout the school to ensure consistent
approach to literacy and numeracy.
Collaboration between our schools and other small schools as part of the Scenic
Cluster.

Reduction in frequency and intensity of
complex behaviours in yard and class.

