Improvement plan for Lenswood Primary
2019 to 2021

School name

Lenswood Primary

Click to upload school logo

Vision statement

Our students will have the confidence, skills, resilience
and knowledge to embrace opportunities, navigate
future challenges and engage with their community.
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Plan summary
This table will be automatically populated
to provide a summary of your plan.

Goals
Increase student achievement
in numeracy with a particular
focus on higher band
attainment and retention R-7

Targets
9 of the 15 (60%) 2019 year 5 and 7s achieved higher bands when they were in
year 3 and 5 respectively. We aim to have 7 of the 15 achieve higher bands in
2019. Delivering a 78% retention.

1 of the 13 (8%) 2020 year 5 and 7s achieved higher bands when they were in year
3 and 5 respectively. We aim to have 5 of the 13 achieve higher bands in 2020.
Delivering 100% retention and an increase of 4 students.

Challenge of practice
If we develop a common evidence based approach to
teaching mathematics which strategically addresses
misconceptions and develops problem solving and
reasoning, then we will increase student achievement
in Mathematics.

5 of the 12 (42%) 2021 year 5 and 7s achieved higher bands when they were in year 3
and 5 respectively. We aim to have (?) if the 12 students achieve higher bands in 2021.
Delivering ?? retention and an increase or ? students.

Increase student achievement
in writing with a particular
focus on higher band retention
between years 3 and 5.

2 of the 7 (28.5%) 2019 Year 5s achieved higher bands when they were in year 3.
We aim to have 2 of 2 achieve higher bands in 2019. Delivering 100% retention.

0 of the 6 (0%) 2020 Year 5s achieved higher bands when they were in year 3. We
aim to have 2 of the 6 students achieve higher bands in 2020. Delivering an
increase of 2 students.

If we improve knowledge and confidence of using
evidence based strategies for explicit teaching of
writing, then teachers will be able to identify next steps
in students' learning, thereby raising student
achievement.

2 of the 6 (33%) 2021 year 5s achieved higher bands when they were in year 3. We
aim to have ? of the 6 students achieve higher bands in 2021. Delivering ? retention
and an increase of ? students.

Increase student achievement
in reading with a particular
focus on higher band
attainment and retention R-7

10 of 15 (66%) 2019 year 5 and 7s achieved higher bands when they were in year 3
and 5 respectively. We aim to have 10 of 15 students achieve higher bands in 2019.
Delivering 100% retention.
7 of 14 (50%) 2020 year 5 and 7s achieved higher bands when they were in year 3
and 5 respectively. We aim to have 8 of 14 students achieve higher bands in 2020.
Delivering 100% retention and an increase of 1 student.

If we further develop a rigorous systematic approach to
teaching and assessing students' knowledge of
reading, while providing intervention and stretch for all,
then we will increase student achievement in reading.

5 of the 13 (38%) 2021 year 5 and 7s achieved higher bands when they were in
year 3 and 5 respectively. We aim to have ? of 13 students achieve higher bands in
2021. Delivering ? retention and an increase of? students.
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Improvement plan for Lenswood Primary

2019 to 2021

How to complete this template
• Complete every step. The Quality School Improvement Planning Handbook explains how to do this. In addition, your education director will provide support.
• Complete steps 1 to 3 during term 4 of 2018 and have it approved by the principal, governing council chairperson, and education director.
• Email this plan (steps 1 to 3) to your education director.
• Publish your school improvement plan on your school website.
• Work through step 4 (Improve Practice and Monitor Impact) regularly throughout the school year. This step does not need to be published on your website.
• Complete step 5 (Review and Evaluate) in term 4 of each year. This step does not need to be published on your website, though it should inform the
Improvement Planning and Outcomes section of your annual report to the school community.
• Your school improvement plan will be current for 2019 to 2021 and should be updated in term 4 each year.

For further information and advice, contact:
Andrew Wells
Review, Improvement and Accountability Manager
Phone: 8226 1576
Andrew.Wells@sa.gov.au
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Step 1

Analyse and prioritise

Analyse evidence of student learning and answer the question ‘What are our goals for improvement?’ Specify up to 3
goals and annual targets for student learning improvement in the table below.
The Quality School Improvement Planning Handbook explains how to do this.

Goals
Goal 1

Goal 2

Goal 3

Targets
Increase student achievement in
numeracy with a particular focus on
higher band attainment and retention
R-7

Increase student achievement in writing
with a particular focus on higher band
retention between years 3 and 5.

Increase student achievement in
reading with a particular focus on higher
band attainment and retention R-7

2019

9 of the 15 (60%) 2019 year 5 and 7s achieved higher bands when they were in year 3 and 5
respectively. We aim to have 7 of the 15 achieve higher bands in 2019. Delivering a 78% retention.

2020

1 of the 13 (8%) 2020 year 5 and 7s achieved higher bands when they were in year 3 and 5 respectively.
We aim to have 5 of the 13 achieve higher bands in 2020. Delivering 100% retention and an increase of 4
students.

2021

5 of the 12 (42%) 2021 year 5 and 7s achieved higher bands when they were in year 3 and 5 respectively.
We aim to have (?) if the 12 students achieve higher bands in 2021.
Delivering ?? retention and an increase or ? students.

2019

2 of the 7 (28.5%) 2019 Year 5s achieved higher bands when they were in year 3.
We aim to have 2 of 2 achieve higher bands in 2019. Delivering 100% retention.

2020

0 of the 6 (0%) 2020 Year 5s achieved higher bands when they were in year 3. We aim to
have 2 of the 6 students achieve higher bands in 2020. Delivering an increase of 2 students.

2021

2 of the 6 (33%) 2021 year 5s achieved higher bands when they were in year 3. We aim to have ? of
the 6 students achieve higher bands in 2021. Delivering ? retention and an increase of ? students.

2019

10 of 15 (66%) 2019 year 5 and 7s achieved higher bands when they were in year 3 and 5 respectively.
We aim to have 10 of 15 students achieve higher bands in 2019. Delivering 100% retention.

2020

7 of 14 (50%) 2020 year 5 and 7s achieved higher bands when they were in year 3 and 5 respectively. We
aim to have 8 of 14 students achieve higher bands in 2020. Delivering 100% retention and an increase of 1
student.

2021

5 of the 13 (38%) 2021 year 5 and 7s achieved higher bands when they were in year 3 and 5 respectively.
We aim to have ? of 13 students achieve higher bands in 2021. Delivering ? retention and an increase of?
students.
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Step 2

Determine challenge of practice

Consider how improvements in teaching practice will help to achieve your improvement goals and answer the
question ‘What areas of practice should we focus on improving to reach our goals?’ Specify your challenge of
practice for each goal in the table below.
The Quality School Improvement Planning Handbook explains how to do this.

Challenge of practice
Goal 1

If we develop a common evidence based approach to teaching mathematics which strategically addresses misconceptions and
develops problem solving and reasoning, then we will increase student achievement in Mathematics.

Goal 2

If we improve knowledge and confidence of using evidence based strategies for explicit teaching of writing, then teachers will be
able to identify next steps in students' learning, thereby raising student achievement.

Goal 3

If we further develop a rigorous systematic approach to teaching and assessing students' knowledge of reading, while providing
intervention and stretch for all, then we will increase student achievement in reading.
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Step 3

Plan actions for improvement

Consider evidence of best practice to answer the question ‘What actions should we take to improve our practice and reach our goals?’ Specify your
actions for improvement, timeline, responsibility, resources and success criteria for each goal in the tables below.
The Quality School Improvement Planning Handbook explains how to do this.

Goal 1
Challenge of practice

Actions

Increase student achievement in numeracy with a particular focus on higher band attainment and retention R-7

If we develop a common evidence based approach to teaching mathematics which strategically
addresses misconceptions and develops problem solving and reasoning, then we will increase student
achievement in Mathematics.

Timeline

Roles and responsibilities

Resources

Collaboratively develop a
Draft by
Principal to lead
numeracy agreement that includes end term 4, All staff to co-develop using staff meeting
programming, planning, time lines, 2020.
key resources, interventions and
stretch.

Examples of other schools' numeracy agreements
ACARA for numeracy progressions
Key resources (Back to Front Maths, NRICH maths $950
White Rose Maths
Teaching Student Centred Mathematics $0

Utilise Back to Front Mathematics
By week 3
misconceptions testing and
Term 1,
intervention series to support
2020
teachers and SSOs when providing
intervention for all students.

Teachers to implement tests
Teachers and SSOs to co-plan interventions
based on data
Principal to support with data collection and
analysis

Back to Front Maths misconception texts
(see above)
2 x 1/2 days per term for interventions
planning $3360

Mathematics blocks to be timetabled
Groups
and will occur each day for a minimum Term 1,
of 50 minutes. During this time SSOs 2020
will be regularly available to support
with teacher-led interventions

Teachers to plan teaching and co-plan
interventions to differentiate learning.
SSOs to support with interventions or
'monitoring wave 1'

BTF Maths misconceptions intervention
lessons resource
SSOs to be timetabled for intervention blocks
Best practice series 'mathematics'
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Step 3 continued
Goal 1 continued
Actions

Plan actions for improvement

Increase student achievement in numeracy with a particular focus on higher band attainment and retention R-7
Timeline

Roles and responsibilities

Resources

Utilise internal expertise and engage in
professional learning to develop a
guided inquiry approach that supports
students to think, act and persevere
like mathematicians when solving
complex and unfamiliar tasks.

Term 1,
2020

Alison to lead sessions at staff meeting highlighting
STEM 500 work
Helen / Jess to lead problem based approach
using Jo Boaler methodologies
Teachers to commit to 1 x unfamiliar and complex
problem based lesson per week.

BTF Maths journal problems
Natural maths problematised situations
NRICH mathematics
Jo Boaler Mathematical mindsets / youcube

Consolidate and further develop
assessment, tracking, monitoring
and feedback policy to provide
consistency for evaluating and
reporting student progress.

Draft of
working
document
by end of
2020

Principal to identify key assessments and
processes for monitoring progress
All staff to agree to consistent feedback
systems for parents and students.

BTF Maths Assessment and moderation guide
Dylan William Embedded Formative Assessment
Tierney Kennedy Mathematics quilts

Principal to provide guidance and
feedback via lesson observations
and regular learning walks during
maths blocks.

Principal to schedule regular learning walks and
First
observation observations during maths blocks.
term 1 2020 Teachers to agree to specific learning goals for

focus of observations.
Video to be used for peer and self observations.

Total financial resources allocated
Success criteria

AITSL observation tools
Video cameras for filming lessons for
self/peer observations

$4310

In intervention sessions: Students be observed developing their understanding of key concepts to address prior misconceptions.
In problem solving sessions: students will be observed taking risks, persevering and demonstrating a growth mindset in
mathematics
In monitoring workbooks: evidence of students making multiple attempts at problems and showing the ability to provide detailed
reasoning along with their working.
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Step 3 continued

Plan actions for improvement

Goal 2

Increase student achievement in writing with a particular focus on higher band retention between years 3 and
5.

Challenge of practice

If we improve knowledge and confidence of using evidence based strategies for explicit teaching of
writing, then teachers will be able to identify next steps in students' learning, thereby raising student
achievement.

Actions

Timeline

Roles and responsibilities

Resources

Use oral language resources and Term 2,
reading activities to build content
2020
prior to writing, hence developing a
stronger understanding of the
teaching and learning cycle.

Through PL, teachers develop an understanding of
the 'teaching and learning cycle' and how oral
language and reading supports writing.
Teachers work collaboratively to build age
appropriate units of work that include all aspects of
the teaching and learning cycle.

Oral Language Book - Cameron, S 3 copies
(already purchased)
Classroom Talk PETAA
Talking the Talk PETAA
The writing Book - Cameron & Dempsey 3 copies
(already purchased)

Guided writing sessions to
commence in all classes and
include differentiated and
co-constructed success criteria.

Term 1,
2020

Teachers to group students for purpose
based on bright path data and identify
specific success criteria for each group.
Schedule weekly (or equivalent) guided
sessions.

Literacy Guide books
Literacy and Numeracy first resource
Putting it in writing - PETAA
The Writing Book - Cameron and Dempsey

Assess and moderate using
brightpath to assess, track and
monitor student growth. Analyse
data to support student goal
setting.

Term 1,
2020

Teachers assess and moderate 4 x samples
per year.
Teachers support students to better
understand 'next steps' in writing and set
SMARTAR goals.

Bright Path Tracking and monitoring $?
Internal writing assessment tools based on
NAPLAN criteria
Dylan William Embedded formative
assessment
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Step 3 continued
Goal 2 continued
Actions

Develop a consistent approach to
providing feedback for students,
parents and carers to provide
regular communication regarding
learning.

Plan actions for improvement

Increase student achievement in writing with a particular focus on higher band retention between years 3 and
5.
Timeline

Term 3,
2020

Roles and responsibilities

Principal and staff to research formative
feedback in writing and make consistent
agreements regarding marking and feedback.
Staff to agree on communication strategy for
parents and students regarding progress.

Total financial resources allocated
Success criteria

Resources

Internal and external writing assessment data
Bright path $?
The Writing Book - Cameron and Dempsey
Good Teaching Guides - Dept of Ed
Tasmania

budget to be determined

During writing sessions: students are aware of and able to articulate the learning intentions and the purpose of the writing task.
During guided writing sessions: students are specifically working on an identified learning need for them or their group.
Leading up to writing tasks or through monitoring workbooks: Students are observed learning about the content or a topic via
reading or oral language activities that is linking to an upcoming writing task.
Students are able to articulate their learning needs based on personalised data.
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Step 3 continued

Plan actions for improvement

Goal 3

Increase student achievement in reading with a particular focus on higher band attainment and retention R-7

Challenge of practice

If we further develop a rigorous systematic approach to teaching and assessing students' knowledge of
reading, while providing intervention and stretch for all, then we will increase student achievement in
reading.

Actions

Timeline

Roles and responsibilities

Resources

Develop a consistent approach to
providing a balanced reading
program (Sheena Cameron model)
focussed on developing student
ability across the big six.

Through PL, research effective and age appropriate model
for teaching reading for R-7 students, ensuring explicit
teaching of Big 6.
Principal to support with additional PL or mentoring relating
to literature circles, reading conferences, QAR etc.

Reading Comprehension strategy book 3 copies @62.95 =
$188.85
Big 6 components of reading document
The Reading Book 2 Copies @$62.00 = $124.00
Best advice papers for literacy

Evaluate, review and remodel
intervention program to support
teachers to provide regular and
ongoing interventions for their
students.

Staff to evaluate 2019 intervention model.
Principal to develop and propose model based on
'best practice'
Teachers and SSOs to work collaboratively to
intervene for all students wave 1-3.

Best advice papers
Literacy guide book
2 x 1/2 days per class teacher to support
co-planning of interventions (budgeted in
maths) + $560

Principal and JP teacher to lead parent workshops into
reading.
JP teacher to formalise process for parent helpers in
reading program.
JP teacher and Principal to develop communication strategy
to ensure parents are aware of reading progress and next
steps.

Decodable Readers SERU
Parent workshops
Release for observations 2 x 1/2 days =$560

Utilise decodable readers as part of our
intervention model to support emerging
readers. Support parents to better
understand the teaching and learning
of reading via a series of parent
workshops.

Term 2-4,
2019
WS Term
1-2 2020
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Step 3 continued
Goal 3 continued
Actions

Plan actions for improvement

Increase student achievement in reading with a particular focus on higher band attainment and retention R-7
Timeline

Roles and responsibilities

Resources

Use the explicit teaching of oral
Term 2,
language and vocabulary through
2020
class and specialist drama sessions
as a mechanism for improving
reading, speaking and listening.

Principal to provide PL on dialogic talk and
strategies for building vocabulary.
Teachers to research and trial effective
strategies for oral language and vocabulary
instruction.

Utilise outdoor environment and
indoor play based learning to
strengthen our synthetic phonics
program and teaching of reading in
the early years.

Term 2-4,
2019
Continue
2020

Principal and JP teacher to research evidence
Jolly Phonics resources
based approaches to teaching synthetic phonics.
Observations of play based learning in
Research and consolidate play based strategies for
reading 1/2 TRT day $280
improving conversation, vocabulary and reading.
Teacher to schedule regular outdoor and play based
activities to accompany phonics teaching.

Consolidate assessment, reporting
and feedback policy to ensure we
are collecting data to track and
monitor student achievement
across the big 6.

Working
document
created by
end 2020

Principal and teachers to identify age appropriate
screening tests for students R - 7 that support us
when planning teaching and learning.
Carry out assessments and use data to
effectively provide intervention for all.

Total financial resources allocated
Success criteria

Anne Bayetto Oral language resources
Oral Language Book - Cameron/Dempsey
(budgeted previously)
Christine Bailey to support with research into
dialogic classrooms.

Phonics screening test
Running records
Internal comprehension assessments
SPA-t reading test
Literacy assessment document (DfE)
$1800

During oral language sessions: students are observed communicating effectively for learning and
engaging in dialogic talk, with an appropriate balance of teacher talk and student talk.
During guided and explicit reading sessions: Students are observed actively participating in age
appropriate reading activities with a focus on improving aspects of the Big 6.
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School improvement plan

Approvals

Approved by principal

Jess Moroney
22/11/2020
Approved by governing council chairperson

Carey Schultz
04/12/2019

Approved by education director

Name

Date
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